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59% use less paper 

or have gone as 
paperless as possible in 
their day-to-day work life

44% have saved 

time by using the new 
features and 
applications available to 
them

29% are more 

efficient at taking and 

distributing meeting notes

43% feel like they can keep track of my 

actions better by using OneNote or To Do

6% have reduced the number of 

emails that they’re sending and receiving

RATE HOW YOU THINK THE 
MODERN WORKPLACE PROGRAMME 

WILL IMPROVE YOUR WORKING 
LIFE IN THE FUTURE:

6 5 4 3 2 1 0
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GOALS

OBJECTIVES

To educate, engage and 

excite personnel about your 

Windows 10 and Office 365 

rollout. 

To establish a sense of ‘let’s 

explore’ and promote the 

advantages and benefits this 

toolset creates for end users. 

To educate end users in the 

benefits of the new 

applications and their potential 

to change the way individuals 

work, i.e. OneDrive, Forms. 

To create a foundation for 

future phases of the Modern 

Workplace Program, in 

preparation for the 

deployment of Teams and 

SharePoint. 

21 3 4

Gain approval from personnel in relation 

to the quality, timeliness and accessibility 

of information 

Consult and engage with all personnel by 

providing opportunities for sharing positive 

experiences and feedback as well as 

addressing concerns which may emerge 

Facilitate an environment of greater 

efficiency and productivity across the 

organisation by encouraging use of 

features which save time and reduce 

paper use.
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2-in-1 laptop flexibility - switching between using
as a laptop and a tablet

Touchscreen - using your finger to scroll up and
down the screen, select items, right click on

items

Ability to have the same files accessible from
your work laptop, your mobile phone and your

home laptop

Pen - marking up documents and web pages,
writing meeting notes

Cortana - the search function in Windows 10

WHICH NEW LAPTOP FEATURES 
HAVE YOU FOUND HELPFUL?

18% find the Online Microsoft Portal useful

46% find OneDrive useful for storing, sharing and 

co-authoring documents

54% find OneNote useful for meeting notes, marking 

up documents etc. 

19% find To Do useful for managing personal to-do 

lists & sharing task lists

4% find Forms useful in sending surveys, audits or 

quizzes to gain feedback 

USING THE M365 APPLICATIONS…
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D R O P  I N  S E S S I O N

O N E - T O - O N E

W O R K S H O P

I N T R A N E T  P A G E  

T R A I N I N G  E MA I L  A D D R E S S

S P E E D  L E A R N I N G  S E S S I O N

I T  S E R V I C E  D E S K

V I R T U A L  T R A I N I N G  

N O N E

WHICH FORM/S OF SUPPORT DID YOU USE 
FOR YOUR MODERN WORKPLACE QUESTIONS 

AND TO LEARN MORE?

Why is change management important in driving 

success and adding value to projects and 

initiatives?

• Data shows that effective change management 

drives greater benefit realization and 

achievement of results.

• The volume and frequency of change occurring 

in organizations today is growing exponentially 

and the need to address and implement change 

is becoming increasingly important. 

• Many organizations have a history of managing 

change poorly - generating stress and confusion 

to the business.

• The horizon for organizations to achieve greater 

productivity and efficiency forces significant 

changes to future-proof business. 

• Change management practices across an 

organization are likely to be more effective when 

there is a standard approach in place.

• Change management is viewed as an essential 

organizational capability and individual 

competency. 

- Prosci, 2019 -
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